Board Meeting Minutes
Greater New Braunfels Photograph Club
April 27, 2026

The Greater New Braunfels Photograph Club convened for its second quarter board meeting on
Monday April 27, 2026 at 7:00 PM via Zoom. The meeting was called to order by Frank.

In attendance were board members, Frank Bayerque, Suzanne (Suki) Daunt, Taryn Bradley,
and Shelby Caesar. Sharlana Dillard was absent. A quorum of board members was present.

Frank started the meeting by discussing Taryn’s request for resigning from the Social Media
Director position. Taryn has been training Suki and Sharlana already. Frank mentioned the
general consensus in the board is to try and spread the load of tasks on the Social Media
Director across several people. Shelby offered to take over the position. The motion was passed
by all present board members.

Suki mentioned she’d still like to take part in the training from Taryn. Suki also mentioned that
She, Taryn and Shelby will get together for a meeting to discuss the finer details on the
transition.

Suki went over the Annual Budget.

She reviewed the current state of income and expenses. Most big ticket items have been paid
for. We still need to pay

-Art council membership

-Fotoseptiembre fees. Food will be donated for Fotoseptiembre.

-Christmas party still needs to be planned. The concern for that was the room not being
discounted this year. Frank is still concerned about potential pushback from members on paying
extra for their tickets. It's possible we may need to raise the price on the tickets, but Frank said
he will continue to bring it up to the rest of the club at future meetings.

Suki brought up that we still need to form a Christmas Party planning committee.

Regarding the overall budget, there were discussions about concerns on where we are currently
with current income with membership dues and budget overall for the rest of the year.

Suki filed our annual IRS forms for the club for tax purposes.
Frank asked about photo walk ideas. Shelby mentioned there’s some art installations going on
at Botanical Gardens. Shelby also mentioned that Guadalupe River State Park has a few bird

blinds for bird photography practice.

Frank said we are not going to do Art Haus this month.



The meeting was adjourned at 7:30PM.
Respectfully submitted,

Shelby Caesar
GNBPC Secretary 2026



