Board Meeting Minutes
Greater New Braunfels Photograph Club
January 15, 2026

The Greater New Braunfels Photograph Club convened for its first quarter board meeting on
Monday on January 15 at 7:00 PM via Zoom. The meeting was called to order by Frank.

In attendance were board members, Frank Bayerque, Suzanne Daunt, Taryn Bradley, Sharlana
Dillard, and Shelby Caesar. A quorum of board members was present.

2026 Board approved:

President - Frank Bayerque

Vice President - Suzanne Daunt
Treasurer - Sharlana Dillard
Secretary - Shelby Caesar

Social Media Director - Taryn Bradley

Approval of the minutes of the previous BOD meeting-
The minutes of the 4th QTR October 15, 2025 GNBPC BOD meeting was approved.

Financial Budget Review:

e Budget for 2026 adjusted to $1300.

e Donations from Monday Jan. 12 meeting will not be included in the budget, but will be
included in the Actuals. Photo services will not be included either. Donations amounted
to $505.

Art Council Membership dues - $100
PSA Membership - Dues due in April, they are for 1yr- $45, 2-yrs $85, 3-yrs $120. It was
agreed to pay 3 years this time.

e PO Box fee - Being used for IRS, Bank Statements, and PSA Journal. Adjusted budget
to $200.

e FotoSeptiembre insurance - $75

o Leave drink budget at $0 for this year.

Zoom - $170

Go Daddy - $23 due Annually, due in February

Wix - Due in June. $220.83

Christmas Party fees were discussed. Possibly will partition the donations from the
1/12/25 meeting being used towards this cost. We will wait until we get closer to the
party to decide how the party will be planned. We will discuss more details about the
fees/budget around this at the next club meeting. Possibly organize a Christmas Party
planning committee.

Youth Tournament - $100

Site Builder was removed from the budget, we no longer use that service.



-Social Media, we will start training for backups to help Taryn.

-PSA Submissions and Club Submissions, pixel size requirements. We agreed not to vote on
this right now to change our club submissions requirements because it will be more work for
Taryn.

-Voting will be closed at a certain time set by Taryn via email.

-Next board meetings tentatively set as April 16, July 16, and October 16. These days can be
adjusted as needed when we get closer.

-Presentation ideas were brainstormed for the regular meetings, other than reviewing images.
-Confirmed that we have the same meeting room from January for February and March as well.

-Considering adding an additional description to the monthly slides to explain the monthly
assignments a little more with a short sentence/paragraph.

The meeting was adjourned at 8:25 pm.
Respectfully submitted,

Shelby Caesar
GNBPC Secretary 2026



